
 

Cotton Belt Elementary School Improvement Council 

Meeting Agenda 

 

5:00 PM 
 

 

November 30 

I. Welcome- Members and Guests  

II. Approval of Minutes 

III. Approval of Bylaws 

IV. Principal’s Report 

A. W.O.O.P Goals Update 

B. Focused Grade Level Plans Update 

1. What’s working? 

2. What needs improvement?  

3. Next Steps: Professional Learning Plan 

C. Growth Celebration Preparation Update 

1. Attendees 

2. Criteria 

D. Instructional Learning Walks Updates 

V. School Report Card Focus Areas 

A. Strategies for Improvement 

VI. SIC Focus Areas:  

A.  Recap of School Report Card Data 

1. Academic Achievement: Average 

a) Data Chart 

CBES: 49.7 YSD1: 45.2 SC: 53.9 

CBES: 39.6 YSD1: 33.3 SC: 40.9 

2. Student Progress: Average 

a) Data Chart 

CBES: 48.5 YSD1: 49.8 SC: 51.2 

B. Removing Barriers Proposal 

1.  Parent/Cub University 

a) January: Math Focus (Bilingual Session) 

b) February: Literacy Focus (Bilingual Session) 

c) March: Science Focus 

d) April: Test Strategies for Math and Literacy 

2. Action Item: Dates TBD 

VII. Announcements 

VIII. Review Assignments 

IX. Adjourn 


